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Publishers Weigh-In on How to Better Monetize Online Content 

Background: Publisher Roundtable 

Publisher Roundtable is a community sharing platform powered by Netpop designed to let online publishers 
collaborate and learn how to grow their websites more effectively. Together, publishers can generate benchmarks 
around audience growth, content and monetization. Designed to benefit content publishers of all types and sizes, the 
goal of Publisher Roundtable is to arm publishers with the objective data and insights they need to make more 
informed business and marketing decisions. 

Topic for Fall 2014: Monetization 

What can publishers do to improve how they monetize the content on their sites?  
 
A total of 427 online publishers participated between July 3rd and September 2nd, 2014. Members of Publisher 
Roundtable were invited to participate. Marketing partners, Viglink and sovrn, also reached out to their contacts in the 
publishing community to participate. 
 
The Publisher Roundtable community now numbers more than 700 publishers, representing over 150 million monthly 
uniques. To find out about the characteristics of the Publisher Roundtable community, please refer to the “Community 
Profile” information at the end of this report. 

Key Topics 

1. Where to Begin 
 
What should publishers do first to monetize? Next? And after that? This report provides a roadmap. 
 
What should publishers who are just starting out do first? next? and after that?  This report provides a roadmap 
for newbies so they face fewer hurdles and see results more quickly. A closer look will be paid to publishers who 
are newer to monetization, as their experiences are likely more new and relevant to those just starting out. 
 
2. Getting to the Next Level 
 
What should publishers do to improve their monetization performance? This report offers suggestions. 
 
What should publishers do to improve their monetization performance? What are the most important tactics to 
focus on?  Should different types of sites be focusing on different things? This report examines the top tactics, 
offering tips to publishers of different sizes, tenure and vertical. 
 
3. Picking a Partner 
 
Not sure which ad network or what to look for to help you monetize? This report reveals some of the more 
commonly used ad networks and why publishers like them. 
 
Looking for an ad network to help you monetize? The “Key Findings” and “Next Steps” sections will offer advice on 
what to look for when choosing an ad network and how long it makes sense to “test” a network before committing 
long term.  
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4. Monetization Options 
 
What should you use to monetize? This report helps you decide which options to try and approximately how 
many to use in total. 
 
So many options! What should publishers be using to help monetize their site? Which approaches are publishers 
most satisfied with? Which ones are generating the greatest share of revenues?  This report offers a 
comprehensive look at the major monetization options to help publishers decide how to allocate their time and 
budget effectively. 
 
5. Expectations vs. Reality 
 
Do the expectations publishers have when they start monetizing match what they achieve?  Find out. 
 
Are publishers’ expectations being matched? Has monetization been harder or easier than they expected?  Can 
publishers accurately predict what they will be making next year? This report examines the mindset of publishers 
when they start the process compared to what they face in reality. The “Key Findings” and “Next Steps” sections 
will help publishers who are new to monetization set the appropriate expectations and plan accordingly. 
 
6. Monetization Report Card  
 
How do publishers grade themselves and the industry on monetization? Do larger sites perform better than 
smaller ones? This “report card” provides an honest assessment. 
 
How well do publishers think they’re doing? How well do they think the industry is doing to support them?  Do 
certain types of publishers have a more positive outlook?  This report provides an honest assessment of the 
online publishing ecosystem with the aim of giving the industry a benchmark for mutual growth and 
improvement. 
 
7. Non-Monetizers 
 
Hesitant to start monetizing? This report shares the attitudes and ideas of other publishers like you. 
 
What are the barriers for publishers getting started? When are they thinking they’ll start and which ad networks 
and options are on their radar screens to try?   
 
8. Community Profile 
 
Who makes up the Publisher Roundtable community? See that stats on audience size, annual revenues, 
geography and more. 
 
9. The Independent Web 
 
How do topics group together across the Independent Web?  This map shows you. It may also spark ideas on how 
to expand the topics you cover.  
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Monetization: Where to Begin 
as of 09/02/2014 

Go to the Discussion board          on Publisher Roundtable to dig into this topic more. 

Most Efficient & Effortless Tools 

Content 
Targeted Ads 

Mobile Ads Link Tools 
(Affiliates) 

Behavioral 
Targeted Ads 

Brand 
Sponsorships 

Donations Recommended  
Content 

Subscriptions/ 
Paywalls 

eCommerce Video 

Easier Harder 

1 2 3 

What should publishers do first to monetize? Next? And after that? This report provides a roadmap. 

• Start with content targeted ads 

• Then move to mobile ads, link tools (affiliates) 
and/or behavioral targeted ads 

• Looking for help? Consider the companies below 
for support in meeting your goals 

Next 
Steps 

• Publishers consider content 
targeted ads the quickest and 
easiest monetization option 

• Mobile ads, link tools (affiliates) and 
behavioral targeted ads are next in ease/speed  

• Other monetization options take more time and 
effort to implement 

Key 
Findings 

% saying least time and effort 

% saying 2nd least time and effort 

% saying 3rd least time and effort 

13%

20%

40%

19%
14% 14%

17%

13%
20%

9%

13%
4%

11%
6%

11%
6% 4%

6%

4%

7%

5%
6%

9%
13%

5%
1% 
3% 

2% 

3% 

3% 
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48%

54%

43%

54%

48%

29%

25%

59%

57%

53%

43%

37%

28%

23%

74%

50%

59%

27%

29%

29%

32%

59%

53% 53%

45%
41%

28%

22%

70%

53%
52%

27% 27%

30%

42%

62%
53% 52%

39% 37%
28% 28%

Monetization: Getting to The Next Level 
as of 09/02/2014 

Importance of Monetization Strategies 

Tactics by Size of Staff 

Go to the discussion board          on Publisher Roundtable to dig into this topic more. 

Tactics by Size of Site 

Ad network selection & prioritization 

Custom sponsorship opportunities 

Ad placement 

Content syndication & social sharing 

Affiliate-oriented content creation 

Ad format 

Direct sales 

Select & prioritize  
ad network  

Develop  
custom  

sponsorships  

Refine ad  
placements 

Syndication &  
share (social) 

content 

Create  
affiliate-oriented  

content 

Refine  
ad formats 

Develop  
direct sales 

What should you do to improve your monetization performance? This report offers suggestions. 

(% ranking 1st, 2nd or 3rd in importance) 
Q: Which strategies do publishers rank 

first, second or third in importance?  

• Evaluate your ad networks 
carefully and develop custom 
sponsorship opportunities 

• Larger pubs: focus on building direct sales 
channels and refining ad placements 

• Smaller pubs:  focus on promoting quality 
content over social media 

Next 
Steps • Ad network selection, custom 

sponsorships and ad placement 
are the most important factors 

• Larger pubs emphasize direct sales and ad 
placement 

• Smaller pubs emphasize creating affiliate-
oriented content and syndicating/sharing content 

Key 
Findings 

Just one 2 + 

<10,000 monthly uniques 

10,000 to 49,999 monthly uniques 

50,000+ monthly uniques 
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55%
58%

46%

52%
48%

20% 20%

74%

44%

56%

11%

26%

37%

52%
56% 57% 56%

42%

31%

28%
30%

55%

51%

53%

43%

44%

27%

26%

69%

55%

52%

35%

29%

29%

30%

72%

62%

42%

34%

18%

17%

13%

9%

9%

6%

Monetization: Getting to The Next Level  
as of 09/02/2014 

Tactics by Type of Site Tactic Preferred by Content Categories 

Percent Using Monetization Options 

Content targeted ads 

Link monetization tools  
(affiliate networks) 

Brand-sponsorships 

Mobile ads 

Behavioral targeted ads 

eCommerce 

Recommended/ 
promoted content 

Subscription, paywalls 

Donations 

Video 

Tactics by Experience Monetizing 

Ad network selection & prioritization 

Custom sponsorship opportunities 

Ad placement 

Content syndication & social sharing 

Affiliate-oriented content creation 

Ad format 

Direct sales 

Arts & 
Entertainment 

Education 

Food & Drink 

Hobbies &  
Interests 

Style & Fashion 

Family &  
Parenting 

Health & Fitness 

Home & Garden 

Travel 

See Options 
report for more 
ideas 

Ad Network Selection  
& Prioritization 

Custom Sponsorship  
Opportunities 

<3 years monetizing 

3 years + monetizing 

Personal blog Forum/discussion board News/editorial 
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64%

44%

42%

39%

33%

27%

15%

12%

10%

8%

5%

Monetization: Picking a Partner 
as of 09/02/2014 

Go to the Discussion board          on Publisher Roundtable to dig into this topic more. 

High CPMs 

Quality traffic (not fraudulent) 

Strong list of advertisers 

Easy integration with platform/software 

Can demonstrate success with similar sites 

Good customer support 

Good reviews 

Offers guidance on yield optimization 

Offers breadth of services/offerings and tools 

Offers yield optimization 

Offers an ad server 

What to Look for When Selecting an Ad Network 

Not sure which ad network or what to look for to help you monetize? This report reveals some of the 
more commonly used ad networks and why publishers like them. 

• Consider selecting 3 to 4 
networks  and plan to spend 2 
months testing each one 

• Check out tools and catalogues such as VigLink 
Merchant Explorer to compare advertisers’ 
commission rates. 

• Consider sovrn and VigLink, recommended 
(respectively) for their performance and ease 

Next 
Steps 

• Publishers use 3.3 ad networks 
on average; larger sites use more 
(4.0) 

• Publishers look for networks that deliver high 
CPMs, quality traffic and a strong list of 
advertisers 

• Publishers recommend testing a network for 1.8 
months (on average) before engaging long-term 

Key 
Findings 
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28%

27%
15%

11%

7%

7%
5%3.3

2.5

3.0

4.0

Monetization: Picking a Partner 
as of 09/02/2014 

Avg. # of Networks Used by Size of Site How Long to Test Network? 

6+ months 

4-5 months 

Few days 

1 week 

2-3 weeks 

2-3 months 

1 month 

1.8 
Avg. No. 
Months 

All  
Publishers 

<10K  
monthly  
uniques 

10K to 49.9K  50K+  

Recommended Networks 

“Google Adsense gives reliable and 
healthy payouts, customization 

options, ties in with AdWords and 
Analytics, and mobile monetization." 

“sovrn helped me get started 
when others wouldn't.  I have 
better results with them than 

anyone else." 

“VigLink makes it easy to 
manage affiliate marketing 

campaigns.  It is easy to 
implement, with both a 

commercial and customer 
department at your disposal." 

“Amazon Associates is easy and 
most people shop with Amazon.  They 
are also prompt, have good support, 

and make me the most revenue." 

“BlogHer offers more 
opportunity and 

personalized treatment.” “CJ has good reporting with a wide 
network and good tools.“ 

“DoubleClick is integral 
to proper ad serving 

and monetization.  The 
tools work very well and 

are easy to use.“ 
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Monetization: Picking a Partner 
as of 09/02/2014 

Why Recommend 
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72%

62%

42%

34%

18%

17%

13%

9%

9%

6%

65%

56%

45%

42%

35%

33%

32%

29%

28%

28%

Monetization Options 
as of 09/02/2014 

Current Use of Monetization Options 

Go to the discussion board          on Publisher Roundtable to dig into this topic more. 

Content 
targeted ads 

Link tools  
(affiliates) 

Brand 
sponsorships 

Mobile ads 

Behavioral 
targeted ads 

eCommerce 

Recommended 
content 

Subscriptions/ 
paywalls 

Donations 

Video 

Brand 
sponsorships 

Satisfaction with Monetization Options 

Content 
targeted ads 

Donations 

eCommerce 

Subscriptions/ 
paywalls 

Recommended 
content 

Video 

Link tools  
(affiliates) 

Behavioral 
targeted ads 

Mobile ads 

• Focus on content targeted ads 
and brand sponsorships, both 
widely used and effective 

• Link monetization tools (affiliates) generate 
the majority of revenues for smaller sites 

• Don’t overlook subscriptions/paywalls and 
eCommerce; fewer pubs use them but those that 
do are very satisfied 

Next 
Steps • Publishers typically use between 2 

and 4 monetization options 

• Content targeted ads and brand sponsorships 
have the highest use and satisfaction 

• Link monetization tools (affiliates) are widely 
used by large and small sites alike. 

Key 
Findings 

* Top 3 box on 7-point scale 

 High use and satisfaction 

What should you use to monetize? This report helps you decide which options to try and 
approximately how many to use in total. 

Page 9



Powered by 

© Netpop 2014 All Rights Reserved 

Free to use, Publisher Roundtable enables online content publishers to make smarter, data-driven marketing decisions. 
Join now for more insights - PublisherRoundtable.com 

Brought to you by 

10%
11%

15%

19%

14%

27%

44%
47%

55%

85%

2%

6%5%

11%

17%

13%

29%

47%

69%

65%

5%

8%

5%

8%

20%

12%

24%

31%

66%

61%

Use by Audience Size 

Subscriptions/ 
paywalls 

Video Donations Behavioral 
targeted ads 

eCommerce Mobile 
ads 

Brand 
sponsorships 

Content 
targeted ads 

Link tools 
(affiliates) 

Avg. #  
Options Used 

Recommended 
content 

<10K 
monthly  
uniques 

eCommerce 

Mobile ads 

Subscriptions/paywalls 

Behavioral targeted ads 

Recommended/ 
promoted content 

<10,000 monthly  
uniques 

10,000 to 49,999 50,000+ 

2.4 2.6 3.3 

10K to 
49.9K 50K+ 

Share of Revenue Share of Revenue by Size 

Larger sites typically use more 
options than smaller sites  

2.8 

All sites 

Content 
targeted ads 

31% 

22% 

Link tools 
(affiliates) 

22% 

Brand 
sponsorships 

6% 

4% 

4% 
3% 

Monetization: Options 
as of 09/02/2014 

2/3 of all revenue is generated through content targeted 
ads, affiliate networks, and brand sponsorships 

3% 

2% 1% 

3% 

Donations 

Videos 

Others 

Link tools 
(affiliates) 

eCommerce 

Brand- 
sponsorships 

Content  
targeted ads 

Others 

30% 

25% 

15% 

11% 

18% 

Brand- 
sponsorships 

Content  
targeted ads 

Link tools 
(affiliates) 

eCommerce 

Others 

30% 

28% 

23% 

5% 

15% 

Content  
targeted ads 

Brand- 
sponsorships 

Link tools 
(affiliates) 

Mobile ads 

Others 

39% 

21% 

15% 

6% 

19% 
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23%

47%

26%

21%

38%

30%

11%

6%

24%

63%

6%

37%

29%

16%

11%

7%

23%

29%

22%

18%

7%

15%

29%

19%

21%

16%

63%

37%

39%

37%

24%

Does Your Monetization “Reality” Match Your Initial Expectations? 

Has it Been Faster/Easier or Slower/Harder? 

Monetization: Expectations vs. Reality 
as of 09/02/2014 

Go to the discussion board          on Publisher Roundtable to dig into this topic more. 

Yes 
(reality matches expectation) 

No 

(did not know what to expect) 

Better than 
expected 

Worse than  
expected 

Much faster/easier 

Somewhat faster/easier 

About what I expected 

Somewhat slower/harder 

Much slower/harder 

<10K  
monthly  
uniques 

10K to 49.9K 50K+ 

How Accurately Can You Predict Income? 

<10K  
monthly  
uniques 

10K to 49.9K 50K+ 

Very accurately 

Somewhat accurately 

Not accurately at all 

Not very accurately 

Do the expectations publishers have when they start monetizing match what they achieve?  Find out. 

• Expect a long learning curve; 
patience and persistence is 
required to succeed 

• There is no “silver bullet”: Use multiple methods, 
be diligent and stick with it 

• Want to learn more? Check out these reports: 
- “Where to Begin” 
- “Getting to the Next Level” 
- “Picking a Partner” 

Next 
Steps • Publishers have very different 

experiences 

• Larger pubs have a much easier time predicting 
their income more accurately 

• Nearly 1 in 4 don’t know what to expect when 
they start monetizing the content on their site 

Key 
Findings 

4% 
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22%

30%

36%

10%

4%17%44%28%6%

11%20%39%24%6%

A 

A B C D F 

Monetization Report Card 
as of 09/02/2014 

Publisher vs. Industry Report Card 

Publisher vs. Industry by Size of Site 

Go to the Discussion board          on Publisher Roundtable to dig into this topic more. 

Publisher Grade  
(based on everything 

done so far to monetize) 

Industry Grade 
(based on everything 

done so far to help) 

<10K Monthly Uniques 10K-49K Monthly Uniques 50K+ Monthly Uniques 

C 

C 

D + C C C C + C + 

How do publishers grade themselves and the industry on monetization? Do larger sites 
perform better than smaller ones? This “report card” provides an honest assessment. 

• If you’re feeling disgruntled about 
the state of monetization, you are 
not alone! 

• For strategic ideas and guidance, go to: 
- “Where to Begin” 
- “Getting to the Next Level” 
- “Picking a Partner” 

Next 
Steps • Publishers grade themselves a 

“C” in monetization 

• Publishers grade the industry a “C” in how much 
it does to help them 

• Larger pubs are only slightly more positive – 
grading themselves and the industry a “C+”  

Key 
Findings 

Publisher grade Industry grade 

6%

19%

44%

25%

6%
B 

C 

D 

F 

2% 

7%

26%

36%

24%

6%

6%

21%

38%

28%

6%

4%

10%

43%

34%

10%

13%

48%

31%

6%

2% 
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2%

11%

18%

21%

23%

30%

46%

48%

Monetization: Non-Monetizers 
as of 09/02/2014 

Barriers to Monetizing Site 

When Plan to Start Monetizing 

Go to the Discussion board          on Publisher Roundtable to dig into this topic more. 

Not sure what to do/where to begin 

Don’t have enough pageviews 

Tried and failed in the past 

Don’t have time to manage 

Waiting until site is ready 

Don’t like ads messing up my content 

Don’t have money for upfront costs 

No interest 

For sites of all sizes,  
the top reason for not 

monetizing is not knowing 
where to begin 

Hesitant to start monetizing? This report shares the attitudes and ideas of other publishers like you. 

• Don’t delay!  Start small and learn 
as you go  

• Consider the ad networks shown on Page 2 of 
this report 

• Refer to these other reports for guidance:  
- “Where to Begin” 
- “Getting to the Next Level” 
- “Picking a Partner” 

Next 
Steps 

• Biggest barriers to monetizing: 
     - Not knowing what to do 
     - Not having enough traffic 

• Many are discouraged: Nearly 1 in 3 say they 
tried and failed in the past 

• Time and money are also factors preventing 
publishers from starting to monetize 

Key 
Findings 

56% 2% 5% 0% 2% 

In the next 
3 months 

In the next 
6 months 

In the next 
12 months 

Over a year 
from now 

Never 

Don’t know/not sure 36% 
? 
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Monetization Options Under Consideration 

Where They Will Go to Learn More 

Affiliate networks 

Content targeted ads 

Mobile ads 

Brand sponsorships 

eCommerce 

Recommended content 

Subscriptions/paywalls 

Behavioral targeted ads 

Video 

Donations 

Monetization: Non-Monetizers 
as of 09/02/2014 

Online media 

Social media 

Online ads 

Friend / mentor 

Word of mouth 

Trade/networking event 

Print ad 

Print media 

Other 

Resources for Potential Improvement 

15%

18%

28%

33%

38%

44%

49%

51%

64%

72%

0%

10%

15%

25%

35%

35%

48%

65%

75%
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40%

20%

21%

12%

3%

2%

0%

2%

33%

10%

11%

5%

8%

5%

5%

4%

5%

44%

15%

10%

10%

9%

12%

Less than 10,000 

10,000 to 24,999 

25,000 to 49,999 

50,000 to 99,999 

100,000 to 249,999 

250,000  or more 

$1 to less than $499 

$500 to $999 

$1,000 to $4,999 

$5,000 to $9,999 

$10,000 to $24,999 

$25,000 to $49,999 

$50,000 to $99,999 

$100,000 to $249,999 

$250,000 or more 

US 

International 
Just 1 

2 

3-4 

5-9 

10-19 

20-29 

30-49 

50+ 

No. of Sites Managed Geography 

22% 

78% 

1 

*14% have no revenue 

Monthly Uniques Annual Revenue* 

Median Revenue 

$3,000 

Median Sites/Blogs 

2.0 

Median Uniques 

17,500 

Community Profile  
as of 09/19/2014 
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11%

10%

10%

8%

7%

7%

7%

7%

6%

6%

4%

34%

27%

25%

23%

22%

20%

18%

18%

17%

16%

14%

14%

36%

24%

8%
4%

2%

27%

72%

13%

9%

3%

3%

Food & Drink 

Arts & Entertainment 

Hobbies & Interests 

Technology & Computing 

Health & Fitness 

Home & Garden 

Style & Fashion 

Family & Parenting 

Education 

Travel 

Shopping 

News 

Just 1 

2 

3-4 

5-9 

10+ 

Types of Sites Size of Staff 

Topics 

2 

Personal  
blog 

News / Editorial 

Forum/ 
Discussion board 

Deals/ 
Coupons 

Pin board  
(similar to Pinterest) 

Median Staff 

1 

Mean Topics 

3.3 

Community Profile  
as of 09/19/2014 

Others 

Sports 

Business 

Society 

Religion & Spirituality 

Science 

Personal Finance 

Careers 

Automotive 

Law, Gov't, & Politics 

Pets 

Real Estate 
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The Independent Web 
as of 09/19/2014 

Finance  
& Career 

9% 

Sports & 
Automotive 

5% 

Hobbies & Home 

23% 

Fashion & 
Entertainment 

20% 

Food & Health 

17% 

News 

14% 

Tech &  
Education 

12% 

Automotive 

Most strongly correlated  

Sites covering topic % 

Travel 
5% 

Hobbies &  
Interests 

7% 

Home &  
Garden 

6% 
Family &  
Parenting 

5% 

2% 

Sports 

3% 

Technology  
& Computing 

7% 

Education 

5% 

Religion &  
Spirituality 

3% 

Society 

3% 

News 

4% Law, Gov't,  
& Politics 

2% 

Science 
2% 

Style & 
Fashion 

6% 
Pets 
2% 

Shopping 

4% 

Health & 
Fitness 

7% 

Arts & 
Entertainment 

8% 

Food &Drink 

10% 

Careers 

2% 

Personal  
Finance 

2% 

Business 

3% 

Real  
Estate 

2% 

How do topics group across the Independent Web?  This map shows you. It may also spark ideas on how to expand the topics you cover.  
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